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City of London — North London Open Spaces CWP - Year 1 Overview
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North London Open Spaces- Portfolio breakdown

Breakdown of NLOS CWP

Hampstead Heath £4,463,100.00

Hampstead Heath
Parliament Hill Fields £2,804,400.00
Peflmentfifecs West Ham Park £2,319,500.00
West Ham Park Golders Hill Park £1,154,500.00
Golders Hill Park Highgate Wood £1,055,523.00
Highgate Wood Queens Park £678,955.00

Cuesns Park

2000 £1000,000.00 £2000,00000 £3,000,000.00 £4,000000.00 NLOS total: £12,475,978.00
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North London Open Spaces - Portfolio breakdown

Queens Park

Highgate Wood

Golders Hill Park Hampstead H_eath

West Ham Park

Parliament Hill Fiel. ..
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North London Open Spaces - Year on Year forecasting / spend profile

Year 1 Year 2 Year 3 Year 4 Year 5
Year on year total £620,328.00 £3,078,750.00 £1,990,150.00 £2,939,700.00 £3,103,750.00
Hampstead Heath £148,500.00 £1,036,750.00 £617,750.00 £865,350.00 £964,250.00
Golders Hill Park £240.000.00 £157500.00 £65,500.00 £231,000.00 £460,500.00
Parliament Hill Fields £92,000.00 £809,000.00 £546 900.00 £664,000.00 £669,500.00
Highgate Wood £119,873.00 £4,500.00 £42,500.00 £512,850.00 £375,500.00
Queens Park £17,955.00 £95,000.00 £226,000.00 £142,000.00 £199,000.00
Woest Ham Park £2,000.00 £976,000.00 £291,500.00 £504,500.00 £435,000.00
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City Estate - Year 1 Perfomance

City Estate Totals

Year 1 forecast £2,685,700.00
Year 1 actuals (spend) £3,112,806.91
Year 1 commitment £1,597,009.03
Year 1 Commitment & Spend £4,709,815.94
Current difference (forecast vs actuals) £427,106.91




08.10.2025

Highgate Wood- All Projects

CRAINAGE CVERHALL

DRAINAGE SURVEY

FENCING REFLACEMENTIDECORATION

FOOTPATH RESURFACING (HOGEHNG AGEREGATE)
GATES DECORATION

LOOGE GARDEN PAVING REFLACEMENT

CFINEING FOUNT AR CVERHALIL

EXTERMAL DECORATIONS

Estwinal [w alls, doois & Reof) (Caid)

Fa i}

INTERMAL DECORATIONS (EXCLUDES CAFE]

Intemal - Main Café [Floor, Walls, Ceding) (Cafél
RAINWATER GOO0S OVERHALL

ROOF FEFLACEMENT UFLAT) IVERARDAHN

WINDO'W'S REFLACEMENT

ICCTV REPLACEMENT

RIS TORS REPLACEMENT
MAE and Electical (Cafe)
Public Todlets [Café - blook)
EXTERMAL DECORATIONS
INTEFfuAL DECORATIONS
EXTERMAL DECORATIONS

EXTERMAL DECORATIONS (INC. TIMEER TREATENTI
INTERMAL DECORATIONS

TOILET REFLREISHMENT

CCTY REFLACEMENT

CHEZE0W00M

CHZECW00E
C1I250W003
C13250W00d
C1a28CW005
CTHES0W006
CHZECW00T

C13250wW003
C13250%/A010
C1a250W0T1
CH2E0-012
L0013
C1E3250W0
CHIZECW015
C13250W1016
CTA250WA017

C1250=013
CHEE0W0Z0
BFI000Z0
C1A250W0H
C132eCwi022
CI250W023

CHES0W0ES
C1A250W02E
C13250W027
C1a280W02E

[Hlamhe Werg
20,000 00 H.mqlu‘ﬂ
£40,000.00 Plshes 'Worg
£72)000.00 Flsithesw Worg
£4,000.00
£20,000.00

Matthaw Worg

[Hlamhs Wiorg
4,500 D
£%.000.00
50000
£33, 750,00
£ 000 D
€1, 500 00
16,000 00
£20,000.00
£12.000.00

£3,500.00 Smon Collre
Simon Colins

£ 00000
€25 B00.0D

64,000 00
£7.500.00
45,0000
£4,500.00

Simen Calira

8,500 00

Simon Colire
SmonCalirs

Area Name: Highgate Wood (AN Projeots]

EXTERMAL DECORATIONS

KIMCHEN REFLIREISHMENT

ROCF RECOWERING FEPLACEMENT IGARAGE]
ROCF REPLACEMENT IFLATHFELTI

ROCF REPLACEMENT IMARN(TILED)
'WINDCS REFLACEMENT
SECURITY ALARM FEFLACENENT

RADWTORS REPLACEMENT INC FADIATORS AND PIFEWDRE]
CONSERVATORY REPLACEMENT

EXTERNAL DECORATIONS

EXTERMAL DECORATIONS

RODCF REPLACEMENT [MAIN)

'WINDCW'S REPLACEMENT

EXTERMAL DECORATIONS
KIMCHEN REFUREISHMENT
ROCF REPLACEMENT [MAIN)
WINDC'S REFLACEMENT
SECURITY ALARM REPLACENENT

RADLTORS PEPLACEMENT (INC RADIATORS AND PIFEWORR]
EXTERMAL DECORATIONS

KIMCHEN REFURBISHRENT

ROCF REFLACEMENT

EXTERMAL DECORATIONS

ROCF REPLACEMENT

EXTERNAL DECORATIONS
TIMEER TREATHENT

Projeoct Number

CEESLWOI0
CHEZSCWO3
CERESCWO32
CRRESCWO33
CHECECW34
CESCWIES
CHEESCWO3E

CERESCWO38
CrsCwoa
CRESCwW0d
LS00
CHEESCWdZ
CERESCW04

CERESCWOES
CHEZSCWOEE
CHECECW4T
CHESCW04E
CEESCWD4

CHZSCWIE
CrzSCwis
CHEESCWs]
CEESCWISd
CEESCWOSS
CEZSCWISE

CrEsCwiEd
CEESCWOED

T ELssEZE0n Project Lead

£3,000.00 Mankwn Wang
£7.500,00 Matthes Wwang
€12.000.00 Maithew 'Wong
£3,000.00 Maithew wong
£36,000.00 Maithew Wong
£200000.00 Mattkes Wong
£7.500.00 Simae Colirg

£6.000.00
£36,000.00

£5,500.00
€6, 000.00
25, 000,00
£20.000.00

C6.000.00
£20,000.00
£25,000.00
£200000.00
£7.500.00

£7.500.00
£4,000.00
£6.500.00
£20,000.00
£4.000,00
£20.000.00

£2.500.00)
£2.000.00)




08.10.2025

Highgate Wood- Year 2 & 3 forecast

Year 2 (NLOS) Forecast

Highgats Wood E302.350,00

ED.O0 EZ00,000.00 400, 000,00 ES00,000.00

Year 3 (MLOS) Forecast

Highgate YWood E38,000.00

E0.00 £20.000.00 E4D,000.00 EG0,000.00
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Highgate Wood- Year 4 & 5 forecast

Year 4 (MLOS) Forecast

Highgate Wood E447 500,00

E0.0T EZ50,000.00 £500,000.00 E750,000.00

Year 5 (NLOS) Forecast

Highgate Wood £152.500.00

E0.00 E100,000.00 £200,000.00 E300,000.00



